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2013-2014
Schertz-Cibolo-Universal City ISD
Strategic Plan

Our Mission

Schertz-Cibolo-Universal City ISD provides a safe, secure and challenging learning environment,
through the responsible use of all resources, to afford opportunities for all students to realize their
individual potential and to become responsible and productive members of society.

Vision: Prepare EVERY student to be a productive citizen.
Values. Leadership, Character, Commitment, Service, Learning

Strategic Priorities & Goals

Priority 1: High Achievement For All Students

G1.1: 90% of all students and student accountability groups meet TAKS/STAAR passing
standards.

G1.2: 95% of all high school students and student groups meet Completion Rate standards.

G1.3: 0% of junior high school students will drop out annually.

G1.4: 100% of campuses and district meet Adequate Y early Progress (AYP) for Federal

Accountability.

G1.5: 30% of students will achieve Commended Performance on TAKS Math, Science, ELA, and
Social Studies.

G1.6: 91% of seniors graduate on Recommended/Distinguished plans.

G1.7: 90% of students reading on Grade Level by the Beginning of 3rd Grade.

G1.8: 90% of PBMAS (Performance Based Monitoring Analysis System) I ndicators will be at a
performance level of “0”. No Indicator will be higher than “1” (“0" is best, “3" is worst).

G1.9: 80% of secondary (7-12) students participate in high-quality extra-curricular activities.

G1.10:100% of K-12 campuses will have 3% or fewer students requiring tier 3 interventions.

Priority 2: High-performing and Engaged Workforce

G2.1: 100% of teachers are Highly Qualified as defined by NCLB guidelines.

G2.2: 80% of district staff will respond in top two scoring bands (strongly agree and agree) in both
workforce satisfaction and workforce engagement on SCUC annual staff survey.

G2.3:100% of workforce will meet or exceed performance goals defined in the performance
management evaluation.

Priority 3: Effective and Efficient District and Campus

Operations

G3.1: Achieve “Superior” rating on Schools FIRST (Financial Integrity Rating System of Texas).

G3.2: 75% of all district stakeholders (students, families and community members) will respond

with overall satisfaction on survevs.

Central Office Directory Board of Trustees
Main Line 210  945-6200 President David Pevoto
Athletics 945-6493  Vice President Edward Finley
Business/Finance Office 945-6094  Board Secretary Mark Wilson
Extra-Curricular Activities 945-6248 Board Asst. Sect. Robert Westbrook
Facility Rentals 945-6095 Trustee Scott Harrod
Child Nutrition 945-6045  Trustee Gary Inmon
Health Services 619-4211 Trustee George Ricks
Human Resources 945-6204  Superintendent Dr. Greg Gibson
Payroll 945-6246
Student/Academic 945-6227 School Board Meetings
Services (Curriculum) 945-6228 The Board meets on the third Thursday
Superintendent 945-6235 of each month at 6 p.m. in the
Technical Services 945-6030 Boardroom located at 1060 Elbel Road,
Testing 945-6887 Schertz, TX 78154. Meetings are open
Transportation 945-6224  to the public. Meeting notices are posted

online at www.scuc.txed.net.
(Link to posted agendas)

Visit us @ www.scuc.txed.net
Follow us on Twitter
Like us on Facebook

TESTING DATES

Sept. 30 — Oct. 4 CogAT Testing: Grades 2" & 6"
Oct. 21 TAKS Exit Level ELA
Oct. 22 TAKS Exit Level Math
Oct. 23 TAKS Exit Level Science
Oct. 24 TAKS Exit Level Social Studies
Dec. 2 STAAR English | & Il Writing
Dec. 3 STAAR English | & Il Reading
Dec. 4 STAAR English Il Writing
Dec. 5 STAAR English Il Reading
Dec. 2-Dec. 13 STAAR Assessment Window
(Algebra |, Biology, World
Geography, Geometry, Chemistry,
World History, Algebra Il, Physics,
& U.S. History)
Late Jan. — Early March NAEP Assessments
Campuses TBD
Jan. 6 — April 18 STAAR Alternate Assessment
Window
March 3 TAKS Exit Level ELA
March 4 TAKS Exit Level Math
March 5 TAKS Exit Level Science
March 6 TAKS Exit Level Social Studies
March 17 — April 11 TELPAS Assessment Window
Grades K-12
March 31 STAAR English | & Il Writing
April 1 STAAR Grade 4 Writing Day 1
STAAR Grade 7 Writing Day 1
STAAR Grade 5 Math
STAAR Grade 8 Math
STAAR English | & Il Reading
STAAR Grade 4 Writing Day 2
STAAR Grade 7 Writing Day 2
STAAR Grade 5 Reading
STAAR Grade 8 Reading
STAAR English Il Writing
April 3 STAAR English Il Reading
April 21 TAKS Exit Level ELA
April 22 STAAR Grades 3 — 4 Math
STAAR Grades 6 — 7 Math
TAKS Exit Level Math
April 23 STAAR Grades 3 — 4 Reading
STAAR Grades 6 — 7 Reading
STAAR Grade 5 Science
STAAR Grade 8 Science
TAKS Exit Level Science
April 24 STAAR Grade 8 Social Studies
TAKS Exit Level Social Studies
May 5 —May 16 STAAR Assessment Window
(Algebra I, Biology, World
Geography, Geometry, Chemistry,
World History, Algebra Il, Physics,
& U. S. History)
May 13 STAAR Retest Grades 5 & 8 Math
May 14 STAAR Retest Grade 5 Reading
STAAR Retest Grade 8 Reading
June 24 STAAR Retest Grades 5 & 8 Math
June 25 STAAR Retest Grade 5 Reading
STAAR Retest Grade 8 Reading
July 7 STAAR English | & Ill Writing
TAKS Exit Level ELA
July 8 STAAR English | & Il Reading
TAKS Exit Level Math
July 9 STAAR English Il Writing
TAKS Exit Level Science
July 10 STAAR English Il Reading
TAKS Exit Level Social Studies
July 7 —July 18 STAAR Assessment Window
(Algebra |, Biology, World
Geography, Geometry, Chemistry,
World History, Algebra Il, Physics,
& U.S. History)

Dates subject to change by Texas Education Agency
Dates based on TEA Testing Calendar dated
September 27, 2012

05/13 Testing Dept.
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